
Weekly Tabletop Exercises

Date:

Facilitator:

Participants:

Which part of your Emergency Plan are you reviewing:

Scenario: It is the week of the Football playoffs and the school as well as the community
are extremely excited. The game will take place at the opposing school’s field. When Friday
night comes, the opposing schools parking lot is flooded with people of all ages. About 20
minutes to kickoff, a fight breaks out between a group of parents in the parking lot. As the
SRO works on separating the parents, they notice a cooler filled with beer. As staff from
your school approaches they recognize one of the men involved in the altercation to be
your school  quarterback’s father. They also notice teens from both schools surrounding this
make-shift tailgate, possibly drinking the alcohol.

BEFORE DESCRIBE MAJOR DETAILS ABOUT THE INCIDENT

What are the initial
actions?

Who is involved?

Who is affected?

Who is responsible for
responding to the
situation?
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DURING DESCRIBE MAJOR DETAILS ABOUT THE INCIDENT

What additional
problems does this
cause?

Is the situation
escalating or
de-escalating?

What information
do you need?

Who else needs to
know? How will you
deliver this
information?

AFTER-
ACTION DISCUSS IMPORTANT DETAILS ABOUT THE INCIDENT

What was the plan?

What were the
strengths?
Weaknesses?

What was
learned?

How do you improve?
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